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Tax inspection is an important part in tax collection and management system, 
assuming national functions of fighting against illegal criminal tax crimes, 
regularizing economic orders and ensuring fiscal revenue. Continuous development 
of informatization and networking of tax collection and management in our city in 
recent years has revealed many problems of tax inspection work of our city, so 
active reform in this regard has been taken. Traditional management system is too 
simple and lacks scientific theoretical guidance. The thesis researches on applying 
scientific enterprise management theory- Business Process Reengineering (BPR) to 
reform of national tax inspection work process of our city so as to make great 
improvement of efficiency of tax inspection work.   
The thesis introduces definition and basics of BPR, proceeding with BPR 
theory, and analyzes the theory as the basis for tax inspection process reengineering, 
then comes up with valuable views for reference by introducing mature and 
advanced tax collection and management models of foreign countries. At last, the 
thesis analyzes and diagnoses current tax collection and management system and 
business process in this regards of Xiamen National Tax Inspection Bureau, aiming 
to discover problems in the “Four links” of the tax inspection process, and to 
reducing invalid actions as much as possible by process reengineering so as to 
ensure high efficiency and orderly operation of tax inspection work.  
The research on tax collection and management system and BPR has important 
research and practical significance for implementing “Four-separation” of links of 
tax inspection, promoting optimizing tax inspection management, strengthening 
professionalization of tax inspection, facilitating specialization of work and 
reasonable personnel allocation, regularizing law enforcement process of tax 
inspection, improving tax inspection efficiency and easing contradictions occurred 
between links of tax inspection.  
The innovation of the research lies in that design of business process of tax 
inspection is studied from perspective of BPR theory, stressing reengineering of all 
links of tax inspection based on practical work in this regards, overcome bottleneck 















ensuring valid operation of all links by creatively applying establishing post 
responsibility system of internal organs, emphasizing innovative thoughts based on 
improving efficiency and providing convenience for taxpayers.  
The research is a bold attempt in applying enterprise management theory on 
reform of national tax inspection work, proposing many new measures and views for 
active study of tax inspection law enforcement process of our city, which has 
introduced new thoughts for future reform of tax inspection work on our country.  
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